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ANNUAL CORPORATE GOVERNANCE REPORT
(2019)
- Name of listing company: Construction Joint Stock Company No.1
- Address of headoffice: D9, Khuat Duy Tien Road – Thanh Xuan Bac – Thanh Xuan – Hanoi City
- Address of transaction office: C1 Building – Vinaconex 1 Apartment – No 289A Khuat Duy Tien Street, Trung Hoa Ward, Cau Giay District, Hanoi
- Telephone: 024 38544057 -  Fax: 024 38541679 - Email: vinaconex1.vc1@gmail.com 
- Charter capital: VND 120,000,000,000
- Securities code: VC1
I. Activities of the General Meeting of Shareholders
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	01/ 2019/ NQ – DHDCD
	25 Feb 2019
	1. Approve the report of General Manager on result of business and production operations in 2018 and the business plan in 2019

2. Approve the report of Board of Directors on operations in 2018 and the term of 2014 - 2019, operational orientations in the term of 2019 - 2024

3. Approve the audited financial statement of 2018

4. Approve the report on profit distribution plan of 2018 and profit distribution plan of 2019

5. Approve the report on remuneration of Board of Directors and Board of Supervisors in 2018 and remuneration plan in 2019

6. Approve the report of Board of Supervisors on operations of Board of Supervisors in 2018 and the term of 2014 - 2019

7. Approve the plan on selecting an auditing institution to audit and review the financial statement of the Company in 2019
8. Approve the result of electing members of Board of Directors, members of Board of Supervisors in the term of 2019 - 2024

	2
	012 2019/ NQ – DHDCD
	02 Dec 2019
	Adjust the plan on investing for the construction of the project “Vinaconex 1 Complex at D9 Khuat Duy Tien Street, Trung Hoa Ward, Cau Giay District, Hanoi”


II. Board of Directors (annual reports):
1. Information about the members of Board of Directors:

	No.
	Board of Directors’ members
	Position
	Day becoming/ no longer member of Board of Directors
	Number of attendance
	Percentage
	Reason for absence

	1
	Duong Van Mau 
	Chair of Board of Directors 
	Being Chair of Board of Directors from 25 Feb 2019 
	4/5
	80%
	Being newly appointed on 25 Feb 2019

	2
	Hoang Van Trinh 
	Member of Board of Directors cum General Manager 
	Being member of Board of Directors from 23 Mar 2018 
	5/5
	100%
	

	3
	Nguyen Xuan Dong 
	Member of Board of Directors 
	Being Member of Board of Directors from 25 Feb 2019 
	4/5
	80%
	Being newly appointed on 25 Feb 2019

	4
	Nguyen Huu Toi 
	Member of Board of Directors 
	Being member of Board of Directors from 25 Feb 2019 
	4/5
	80%
	Being newly appointed on 25 Feb 2019

	5
	Thach Anh Duc 
	Member of Board of Directors 
	Being member of Board of Directors from 25 Feb 2019 
	4/5
	80%
	Business trip

	6
	Le Doanh Yen 
	Member of Board of Directors 
	Being no longer member of Board of Directors from 25 Feb 2019 
	1/5
	20%
	Finishing the term 

	7
	Vu Nhat 
	Member of Board of Directors 
	Being no longer member of Board of Directors from 25 Feb 2019
	1/5
	20%
	Finishing the term 

	8
	Dinh Hoang Diep 
	Member of Board of Directors 
	Being no longer member of Board of Directors from 25 Feb 2019
	1/5
	20%
	Finishing the term 


2. Supervision by Board of Directors with  Manager (General Manager)
3. Activities of Board of Directors’ committees
4. Resolutions/ Decisions of Board of Directors (Semi- annual/ annual reports):
	No.
	Resolution/ Decision No.
	Date
	Contents

	1. 
	0188/ 2019/ NQ - HDQT
	25/01/2019
	Dismiss Mr. Dinh Hoang Diep from Vice- General Manager of the Company

	2. 
	0189/ 2019/ QD - HDQT
	25/01/2019
	Dismiss Mr. Dinh Hoang Diep from Vice- General Manager of the Company

	3. 
	0300/ 2019/ NQ - HDQT
	14/02/2019
	Approve the program and documents submitted to the Annual General Meeting of Shareholders of 2019 (25 Feb 2019)

	4. 
	0428/ 2019/ NQ - HDQT
	25/02/2019
	Appoint Mr. Duong Van Mau to be Chair of Board of Directors term 2019 – 2024

	5. 
	0503/ 2019/ NQ - HDQT
	06/03/2019
	Appoint Mr. Nguyen Xuan Tho to be Vice- General Manager of the Company

	6. 
	0505/ 2019/ QD - HDQT
	06/03/2019
	Appoint Mr. Nguyen Xuan Tho to be Vice- General Manager of the Company

	7. 
	0719/ 2019/ NQ - HDQT
	26/03/2019
	Approve the plan on borrowing capitals, guarantee at the credit institutions in 2019

	8. 
	0720/ 2019/ NQ - HDQT
	26/03/2019
	Approve the planned wage scale for management units in 2019

	9. 
	0739/ 2019/ QD - HDQT
	28/03/2019
	Establish the asset liquidation council of 2019

	10. 
	0748/ 2019/ NQ - HDQT
	28/03/2019
	Establish the department of liability payment and recovery

	11. 
	0766/ 2019/ QD - HDQT
	29/03/2019
	Establish the department of liability payment and recovery

	12. 
	0972/ 2019/ QD - HDQT
	18/04/2019
	Liquidate assets, tools, devices and hand over the developers for the 1st time in 2019

	13. 
	1020/ 2019/ QD - HDQT
	22/04/2019
	Approve the bidding package of demolition at the executive building and trading D9, Vinaconex 1 Complex at D9 Khuat Duy Tien Street, Thanh Xuan Bac, Thanh Xuan, Hanoi

	14. 
	1039/ 2019/ QD - HDQT
	24/04/2019
	Approve the profiles of engineering for construction, estimate with the adjustment onto total investment for the category “Raw construction and completing the surface of 16 plots of houses – Provincial Road 337 (Tran Phu Street)” – project “Investing for the construction and infrastructure business - adjoining houses of VC1 at Ha Khanh Ward, Ha Long City, Quang Ninh Province”

	15. 
	1158/ 2019/ QD - HDQT
	08/05/2019
	Approve the sale price for liquidation of assets, tools, devices, developers – 1st time in 2019

	16. 
	1368/ 2019/ QD - HDQT
	28/05/2019
	2nd liquidation of fixed assets of 2019

	17. 
	1650/ 2019/ QD - HDQT
	25/06/2019
	Adjust the plan on selecting contractor – plan on investing for the construction of C1 Apartment (lands: 20%) at 289A Khuat Duy Tien, Trung Hoa, Cau Giay, Hanoi

	18. 
	1870/ 2019/ NQ - HDQT
	16/07/2019
	Select the auditing unit for Financial Statement of 2019

	19. 
	1886/ 2019/ QD - HDQT
	17/07/2019
	Approve the adjustment for estimate of engineering for the construction at the constructed structures as relevant to the estimated value – C1 Apartment – High-quality complex Vinaconex 1

	20. 
	1919/ 2019/ QD - HDQT
	19/07/2019
	Establish the project management board for the project of C1 Apartment

	21. 
	2266/ 2019/ NQ - HDQT
	30/08/2019
	Appoint Mr. Hoang tat Dat to be Vice- General Manager of the Company

	22. 
	2268/ 2019/ QD - HDQT
	31/08/2019
	Appoint Mr. Hoang tat Dat to be Vice- General Manager of the Company

	23. 
	2277/ 2019/ QD - HDQT
	31/08/2019
	Approve the sale price for liquidation of assets – 2ndt time in 2019

	24. 
	2283/ 2019/ QD - HDQT
	31/08/2019
	Issue the salary regulation – VC1

	25. 
	2467/ 2019/ QD - HDQT
	27/09/2019
	Consult shareholders via a ballot about adjusting the plan on investing for the construction of the project “Vinaconex 1 complex at D9 Khuat Duy Tien Street, Thanh Xuan Bac, Thanh Xuan, Hanoi”

	26. 
	2494/ 2019/ QD - HDQT
	30/09/2019
	Adjust the total investment: estimate for the fire prevention category; price of some bidding packages at the plan on selecting the contractors; Approve the estimate for ME - C1 Apartment (lands: 20%)

	27. 
	2781/ 2019/ QD - HDQT
	15/11/2019
	Complete the personnel for emulation – reward council – VC1

	28. 
	2793/ 2019/ QD - HDQT
	18/11/2019
	Establish the vote checking board for consulting shareholders via a ballot

	29. 
	2922/ 2019/ QD - HDQT
	09/12/2019
	Establish the unit for liability recovery

	30. 
	3022/ 2019/ NQ - HDQT
	30/12/2019
	Renew the borrowing and guarantee plan at credit institutions in 2019 according to the Board Resolution No. 0719/ 2019/ NQ – HDQT issued on 26 Mar 2019


III. Board of Supervisors (Semi- annual/ annual reports):
1. Information about members of Board of Supervisors:

	No.
	Members of Board of Supervisors
	Position
	Day becoming/no longer member of Board of Supervisors
	Number of attendance
	Percentage
	Reason for absence

	1
	Vu Van Manh 
	Head of Board of Supervisors 
	Being Head of Board of Supervisors from 25 Feb 2019
	2/3
	67%
	Being newly appointed 

	2
	Nguyen Thi Quynh Trang 
	Member of Board of Supervisors 
	Being member of Board of Supervisors from 25 Feb 2019
	2/3
	67%
	Being newly appointed 

	3
	Chu Quang Minh 
	Member of Board of Supervisors 
	Being member of Board of Supervisors from 25 Feb 2019
	2/3
	67%
	Being newly appointed 

	4
	Nguyen Thai Ha 
	Head of Board of Supervisors 
	Being no longer Head of Board of Supervisors from 25 Feb 2019 
	1/3
	33%
	Finishing the term 

	5
	Tran Minh Toan 
	Member of Board of Supervisors 
	Being no longer member of Board of Supervisors from 25 Feb 2019 
	1/3
	33%
	Finishing the term 

	6
	Le Thu Hanh 
	Member of Board of Supervisors 
	Being no longer member of Board of Supervisors from 25 Feb 2019 
	1/3
	33%
	Finishing the term 


2. Surveillance activities of Board of Supervisors with Board of Managers, Board of Directors and shareholders
3. The coordination among Board of Supervisors with Board of Managers, Board of Directors and other managers
4. Other activities of Board of Supervisors (if any): None
IV. Training on corporate governance
V. List of affiliated persons of the public company as specified in clause 34, Article 6 of the Securities Law (Semi-annual/annual reports) and transactions of affiliated persons of the Company with the Company)
1. List of affiliated persons of the Company
2. Transactions between the company and the affiliated persons or between the company and major shareholders, internal persons and related person of internal person: None
3. Transaction between internal person of listed company and company’s subsidiaries, or the company in which listed company takes controlling power: None
4. Transactions between the company and other objects
4.1. Transactions between the company and the company that members of Board of Managers, members of Board of Supervisors, Chief Executive Officer (CEO) has been a founding member or members of Board of Managers, Chief Executive Officer (CEO) in three (03) years (calculated at the time of reporting): None
4.2. Transactions between the company and the company that related person of members of Board of Management, members of Board of Supervisors, Chief Executive Officer (CEO) as a member of Board of Management, Chief Executive Officer (CEO): None
4.3. Other transactions of the company (if any) may be beneficial material or immaterial for members of Board of Managers, members of Board of Supervisors, Chief Executive Officer (CEO): None
VI. Transactions of internal persons and related person of internal person (Semi-annual/annual reports)
1. List of internal persons and their affiliated persons
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Hoang Van Trinh
	Member of Board of Directors cum General Manager
	17,245
	0.144
	

	2
	Nguyen Xuan Truong
	Member of Board of Directors
	37
	0.0003
	

	3
	Thach Anh Duc
	Member of Board of Directors
	38,241
	0.32
	

	
	Thach Cam Anh
	Older sister
	486
	0.004
	

	4
	Do Le Tan
	Vice- General Manager
	11,351
	0.095
	

	
	Nguyen Thi Tram
	Wife
	3,243
	0.027
	

	5
	Nguyen Xuan Tho
	Vice- General Manager
	1,167
	0.0097
	

	6
	Vu Van Manh
	Chief of Board of Supervisors
	27
	0.0002
	

	7
	Chu Quang Minh
	Member of Board of Supervisors
	6,000
	0.05
	


2. Transactions of internal persons and affiliated persons on shares of the listed company: None
VII. Other significant issues: None
